ADOPTED – OCTOBER 27, 2026 AGENDA ITEM NO. 11

Introduced by County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE RENEWAL OF FIBER MONITORING AND MAINTENANCE FROM WESTERN TEL-COM

RESOLUTION #26 – 522


WHEREAS, Ingham County currently has a fiber network in place between many of our County facilities; and

WHEREAS, said fiber runs between these facilities through right of ways and public access where incidents can happen due to accidents or construction that may affect our fiber; and

WHEREAS, our current contract expires on November 1st, 2026; and

WHEREAS, the fixed rate pricing for materials and labor will be as per the attached price list; and WHEREAS, the cost of said renewal is currently budgeted.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners do hereby authorize the two-year renewal of the monitoring and maintenance from Western Tel-Com for the purpose of on-going as- needed fiber optic network maintenance with fixed rate pricing for labor and materials as per the attached price list.

BE IT FURTHER RESOLVED, that the total cost will be paid out of the county’s Network Fund #636- 258.100-818.000.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any contract documents consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES: Yeas: Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville
Nays: None	Absent: Ruest	Approved 10/20/26

FINANCE: Yeas: Grebner, Morgan, Sebolt, Polsdofer, Pratt, Maiville
Nays: None	Absent: Tennis Approved 10/21/26

Attachment – Price List 2026 - 2028 Unit Price Schedule


NOTES:
Rates are based on hours from 7:00 a.m. to 3:30 p.m. Emergency during regular hours - Additional 10%
Emergency after regular hours Monday through Saturday - Additional 50% Emergency during Sundays & Holidays - Additional 100%
Crew Rates can increase 2% annually


	Screening Tickets
	per
	$7.00

	Staking (Minimum 1hr)
	per hour
	$72.00

	Site Visit (Minimum 1hr)
	per hour
	$72.00

	Emergency After Hour Call
	per call$55.00
	


 (
Supervisor
per hour
$110.00
2 Person Underground Crew
per hour
$299.00
2 Person Aerial Crew
per hour
$240.00
1 Person Splice Crew
per hour
$125.00
)On Call Staking and Emergency Crews	Annual$2,500.00 In the event of an outage/emergency restoration call:
